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REPORT OF THE TRUSTEES
Introduction
The Trustees are pleased to present this, their eighteenth Annual Report, together with the financial
statements of the Friends of Shakespeare’s Church, for the period 1st January 2020 to 31st
December 2020. The Trustees confirm that the financial statements and activities of the charity
comply with the charity’s trust deed and with current statutory requirements.
Administration
The Friends of Shakespeare’s Church was established with a formal constitution at a meeting on
25th October 2002. Charity status was granted in April 2003 (charity number 1097403).
A list of the Trustees, of the principal officers and of the charity’s principal professional advisers is
shown on page 1 of this report. The list indicates the appointing body for each Trustee.
Objects
The Friends of Shakespeare’s Church (The Friends) aims to raise money for the maintenance and
enhancement of the Collegiate Church of the Holy Trinity, Stratford-upon-Avon, and all its
activity, its income and expenditure relate to that aim.
Holy Trinity Church is perhaps the oldest building in Stratford-upon-Avon. A beautiful church
which contains the grave of William Shakespeare, it is a place of worship and a visitor attraction
open every day for local people and tourists alike. The main part of the present building dates from
the thirteenth century although historic additions, including the Chancel (1480), and other
alterations have been made over the years. William Shakespeare was a lay rector of Holy Trinity,
and was entitled to be buried in the church. His grave is situated in the chancel. His wife, daughter
and son-in-law lie beside him.
Holy Trinity is Grade I Listed. As with any historic building of great age, restoration, repairs and
improvements are needed on a regular basis if the building is to remain open.
The Friends of Shakespeare’s Church has a commitment. That commitment is embraced within the
vision statement ‘Delivering the means to preserve Shakespeare’s Church for the enjoyment of
present and future generations.’
Review of operations
(including the summary of the main activities and achievements of the charity during the year in
relation to the charity’s objects)
(i) Management and activities
Management
Throughout the year the Trustees have continued to work to ensure that the Trust has been
effectively and efficiently managed and run in accordance with its charitable objectives. This has,
of course, been hampered by the corona virus pandemic that has swept the world but Trustees have
kept in touch digitally and via the benefits of Zoom meetings during periods of lockdown. The dayto-day administration is undertaken by members of the Trustees together with the Chairman and
Treasurer and during 2020 we continued to utilise the administrative assistance of Holy Trinity
Parish Centre’s office staff.
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As reported last year Mr Pat Pilton and Mr Richard Hartley stood down at the AGM in 2020 and
we thank them both for their invaluable service over many years. In turn we were pleased to
welcome four new Trustees, Cllr Roy Dyer, Rev Dr Paul Edmondson, Dr Diana Owen and Mr
Quentin Willson.
Activities
As a result of the pandemic 2020 was a very quiet year in terms of any specific fundraising or
activities. However, one significant event took place during the year, the receipt of a legacy of
£401,302 from the late Gloria Wooldridge for which we are extremely grateful. Her legacy
represents the largest single sum of money received by the Charity and represents a tremendous
opportunity to further our work in the future.
A further £2,000 was also left in the will of the late Sir Eric Anderson, a former Life member of the
Friends. We are grateful for his thoughtful legacy gift and wish his widow well.
Some small grants were made to Holy Trinity Church during the year to assist with maintenance
costs, these are detailed below.
Future Activities
Our future planned activities are to utilise current funds, as and when requested by the PCC, to fund
the following: Repaint/Varnish exterior doors, South side roof repairs, King James Bible repair and
presentation and North transept exterior masonry – total approximate cost of £125,600. In addition,
and again if requested by the PCC, support may be offered for the interior modelling of the North
transept, works to the South side clerestory and roof, and also to assist with a new choir vestry/song
school.
(ii) Patrons
The Trust continues to be well supported by Patrons.
The Patrons are:
Mr Jasper Britton
The Rt Rev the Lord Bishop of Coventry, Christopher Cocksworth
Dame Judi Dench
Mr Gregory Doran
Mr Timothy Cox
Sir Antony Sher
Sir Patrick Stewart
(iii) Membership
Membership has shown a smaller drop during the year compared to 2019. This is due to a
continuing period of inactivity due to no requests for major fundraising projects and latterly as a
result of the Covid-19 pandemic. Nevertheless we benefit from a core membership whose support
through membership fees, donations and attendance at events (pre pandemic) remains good.
Life Members
Gold Members
Silver Members
Bronze Members
Total

2020
77
14
15
32
138

2019
79
15
16
34
144

2018
82
20
15
45
162

2017
80
26
21
55
182

The current membership offer is being revamped later in 2021 and further details will be released
when available.
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(iv) Grants given
In 2020 £15,540 was given in grants as follows:
2020
£
10,000
5,057
483
£15,540

Maintenance
Electrical work
King James Bible conservation
Other
Total

2019
£
70
£70

(v) Risk Management
Trustees have assessed the risks the Charity faces and are satisfied that systems are in place or
arrangements are in hand to manage or mitigate the risks identified. In particular insurance cover is
in place and the finances of the Charity are kept under regular review.
Statement of Financial Activities
This statement shows that the Trust’s total income for the period covered by this report was
£406,795 (2019: £20,774). The income includes donations, membership fees, grants from
other Trusts, legacies and money raised from diverse activities.
Total expenditure was £17,260 (2019: £4,661) including grants of £15,540 as listed in (iv) above.
The total cash at bank and on deposit was £445,626 as at 31st December 2020 and comprised:
31 Dec 2020
£
406,201
39,215
210
£445,626

HSBC current account
HSBC deposit account
CBF Church of England deposit account
Total

31 Dec 2019
£
16,041
39,180
209
£55,430

Level of income reserves
This figure continues to be reviewed on an annual basis by the Trustees. During 2020 the policy
was to maintain free cash reserves greater than the anticipated expenditure over twelve months,
excluding grants made to Holy Trinity Church. For 2020 this sum was £3,000 based on 2019 costs.
Actual reserves totalled £445,170 at the end of 2020.
Selection of investments
Surplus funds are invested in the CBF Church of England Deposit fund and the HSBC deposit
account.
Selection of individuals and institutions to receive grants
Under the objects of the charity there is only one beneficiary, The Collegiate Church of the Holy
and undivided Trinity in Stratford-upon-Avon. Requests for grants from the PCC of the Church are
considered by the Board of Trustees. Grants are awarded depending on funds available.
Approval
This report and the accompanying Financial Statement were approved by the Board of Trustees at
its meeting on 12th July 2021.
Mr Alan Haigh
Chairman
12th July 2021
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